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As crises become more numerous, visible, and calamitous, organizations have no choice but to accept them
as an inescapable reality that must be factored into their planning and decision making. This book is written
for present and future crisis managers--men and women who will be drawn into that inevitable occurrence
and whose performance will determine their organization's future as well as their own. It is also written for
all managers because the lessons learned in crisis management add to their qualifications as policymakers
and decision makers.

Organized into four parts, this book:
* provides a classification of seven crisis types that enables a manager faced with a crisis to place it within
the most relevant category and apply the recommended strategies;
* supplements the recommended strategies on how to improve management performance so that future crises
can be averted;
* examines the causes that lead up to crises, enabling a manager to take preventive action;
* recognizes the central role of crisis communication when a crisis event occurs;
* assigns critical importance to the impact of a crisis on an organization's reputation--an intangible asset that
affects the long-term value and profitability of an organization; and
* urges managers on all levels and different functional areas of an organization to become familiar with crisis
management so they know how their actions can prevent or mitigate crises.
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From reader reviews:

Annie Boyd:

Do you have something that you want such as book? The guide lovers usually prefer to choose book like
comic, limited story and the biggest the first is novel. Now, why not trying The Crisis Manager: Facing Risk
and Responsibility that give your satisfaction preference will be satisfied by means of reading this book.
Reading routine all over the world can be said as the method for people to know world a great deal better
then how they react toward the world. It can't be stated constantly that reading habit only for the geeky
person but for all of you who wants to be success person. So , for all you who want to start looking at as your
good habit, you could pick The Crisis Manager: Facing Risk and Responsibility become your personal
starter.

Carlos Wesley:

Your reading sixth sense will not betray a person, why because this The Crisis Manager: Facing Risk and
Responsibility reserve written by well-known writer whose to say well how to make book which can be
understand by anyone who all read the book. Written with good manner for you, leaking every ideas and
producing skill only for eliminate your own hunger then you still doubt The Crisis Manager: Facing Risk and
Responsibility as good book not just by the cover but also from the content. This is one book that can break
don't determine book by its protect, so do you still needing yet another sixth sense to pick this!? Oh come on
your examining sixth sense already told you so why you have to listening to another sixth sense.

Clemencia Torres:

Reading a book being new life style in this calendar year; every people loves to go through a book. When
you study a book you can get a lots of benefit. When you read books, you can improve your knowledge,
simply because book has a lot of information into it. The information that you will get depend on what kinds
of book that you have read. If you would like get information about your analysis, you can read education
books, but if you act like you want to entertain yourself look for a fiction books, these kinds of us novel,
comics, as well as soon. The The Crisis Manager: Facing Risk and Responsibility will give you a new
experience in looking at a book.

Julie Harris:

Many people spending their time frame by playing outside with friends, fun activity together with family or
just watching TV all day every day. You can have new activity to invest your whole day by looking at a
book. Ugh, you think reading a book can actually hard because you have to take the book everywhere? It all
right you can have the e-book, having everywhere you want in your Mobile phone. Like The Crisis Manager:
Facing Risk and Responsibility which is finding the e-book version. So , try out this book? Let's view.
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