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Problems remain hidden in organizations for a number of reasons, including fear, organizational complexity,
gatekeepers who insulate leaders from problems that are coming up, and finally, an overemphasis on formal
analysis in place of intuition and observation. This book lays out the key skills and capabilities required to
ensure that problems do not remain hidden in your organization. It explains how leaders can become
effective problem finders, unearthing problems before they destroy an organization. The book explains how
leaders can become an anthropologist, going out and observe how employees, customers, and suppliers
actually behave. It then goes on to present how they can circumvent the gatekeepers, so they can go directly
to the source to see and hear the raw data; hunt for patterns, including refining your individual and collective
pattern recognition capability; "connect the dots" among issues that may initially seem unrelated, but in fact,
have a great deal in common; give front-line employees training in a communication technique; encourage
useful mistakes, including create a "Red Pencil Award"; and watch the game film, where leaders reflect
systematically on their own organization's conduct and performance, as well as on the behavior and
performance of competitors.
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From reader reviews:

Jose Anderson:

Inside other case, little folks like to read book Know What You Don't Know: How Great Leaders Prevent
Problems Before They Happen. You can choose the best book if you love reading a book. Providing we
know about how is important a book Know What You Don't Know: How Great Leaders Prevent Problems
Before They Happen. You can add knowledge and of course you can around the world by just a book.
Absolutely right, simply because from book you can realize everything! From your country right up until
foreign or abroad you will end up known. About simple matter until wonderful thing you may know that. In
this era, we are able to open a book or perhaps searching by internet device. It is called e-book. You can
utilize it when you feel uninterested to go to the library. Let's study.

Joyce Cassady:

Here thing why this particular Know What You Don't Know: How Great Leaders Prevent Problems Before
They Happen are different and trusted to be yours. First of all studying a book is good however it depends in
the content from it which is the content is as delightful as food or not. Know What You Don't Know: How
Great Leaders Prevent Problems Before They Happen giving you information deeper since different ways,
you can find any book out there but there is no book that similar with Know What You Don't Know: How
Great Leaders Prevent Problems Before They Happen. It gives you thrill reading journey, its open up your
eyes about the thing in which happened in the world which is perhaps can be happened around you. You can
bring everywhere like in playground, café, or even in your method home by train. Should you be having
difficulties in bringing the branded book maybe the form of Know What You Don't Know: How Great
Leaders Prevent Problems Before They Happen in e-book can be your substitute.

Raymond Floyd:

A lot of people always spent their particular free time to vacation or go to the outside with them family or
their friend. Are you aware? Many a lot of people spent these people free time just watching TV, or playing
video games all day long. If you wish to try to find a new activity this is look different you can read some
sort of book. It is really fun to suit your needs. If you enjoy the book which you read you can spent all day
every day to reading a guide. The book Know What You Don't Know: How Great Leaders Prevent Problems
Before They Happen it is quite good to read. There are a lot of those who recommended this book. These
folks were enjoying reading this book. If you did not have enough space bringing this book you can buy
typically the e-book. You can m0ore very easily to read this book from your smart phone. The price is not to
cover but this book offers high quality.

Kirk Mathews:

That book can make you to feel relax. This book Know What You Don't Know: How Great Leaders Prevent
Problems Before They Happen was multi-colored and of course has pictures on there. As we know that book



Know What You Don't Know: How Great Leaders Prevent Problems Before They Happen has many kinds
or variety. Start from kids until teenagers. For example Naruto or Detective Conan you can read and believe
that you are the character on there. Therefore , not at all of book are generally make you bored, any it offers
up you feel happy, fun and rest. Try to choose the best book for you personally and try to like reading that
will.
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