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How do organizations manage social media effectively?

Every organization wants to implement social media, but it is difficult to create processes and mange
employees to make this happen. Most social media books focus on strategies for communicating with
customers, but they fail to address the internal process that takes place within a business before those
strategies can be implemented. This book is geared toward helping you manage every step of the process
required to use social media for business.

The Social Media Management Handbook provides a complete toolbox for defining and practicing a
coherent social media strategy. It is a comprehensive resource for bringing together such disparate areas as
IT, customer service, sales, communications, and more to meet social media goals. Wollan and Smith and
their Accenture team explain policies, procedures, roles and responsibilities, metrics, strategies, incentives,
and legal issues that may arise. You will learn how to:

Empower employees and teams to utilize social media effectively throughout the organization●

Measure the ROI of social media investments and ensure appropriate business value is achieved over time●

Make smarter decisions, make them more quickly, and make them stick●

Get the most out of your social media investment and fully leverage its benefits at your company with The
Social Media Management Handbook.

From the Book: Making Sure Social Media Content Complies with Regulatory Guidelines
Technology is rushing to catch up with the needs of employers, advertisers, and individuals challenged to
comply with FTC requirements, so here are a few suggestions.

Employees and Consumers Publishing Social Media
We suggest that individual social media publishers (such as bloggers, consumers, and employees) take these
seven actions to ensure their compliance:

Say nothing about a product or service unless there is evidence to support that the statements are truthful1.
and substantiated. The individual is liable for unsubstantiated claims if the statements fall within the
definition of an endorsement according to the FTC.
Think twice about working with companies that do not provide disclosure information.2.
Push back if companies are not providing the information or support needed to comply with FTC3.
guidelines.
Read agreements carefully.4.
Correct inaccurate or misleading information.5.
A quote from someone or description of what someone said should fairly reflect the substance of what the6.
person said; quotes and descriptions should not deliberately or inadvertently distort the original meaning.
Always tell the truth, and tell it with confidence.7.



Employers
We suggest that employers take these seven actions to ensure their compliance and that of their employees:

Update social media policies to reflect the FTC Guide revisions in order to proactively inform employees1.
of their obligations.
Educate employees. All of them.2.
Monitor to ensure compliance with disclosure requirements and accuracy of information. Ensure that3.
social media listening and monitoring capabilities filter for relevant employee statements.
Correct inaccurate or misleading information.4.
Define and implement a process for handling employee statements that create liability for the company,5.
once they are identified through listening and monitoring capabilities.
Consider implementing one of the emerging technology solutions that aspire to provide scalable,6.
auditable, and compliant disclaimers for companies.
Document the company’s policies and the communication of those policies to employees. (A company7.
can’t just say it did it. It has to be able to prove it.)
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From reader reviews:

Doris Moreno:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to understand everything in the world. Each e-book has different aim or goal; it means that guide has
different type. Some people truly feel enjoy to spend their time and energy to read a book. They may be
reading whatever they have because their hobby will be reading a book. Why not the person who don't like
reading a book? Sometime, man feel need book after they found difficult problem or perhaps exercise. Well,
probably you will need this The Social Media Management Handbook: Everything You Need To Know To
Get Social Media Working In Your Business.

Christine Brooks:

The book The Social Media Management Handbook: Everything You Need To Know To Get Social Media
Working In Your Business can give more knowledge and also the precise product information about
everything you want. Why must we leave the good thing like a book The Social Media Management
Handbook: Everything You Need To Know To Get Social Media Working In Your Business? Some of you
have a different opinion about publication. But one aim in which book can give many facts for us. It is
absolutely correct. Right now, try to closer together with your book. Knowledge or facts that you take for
that, it is possible to give for each other; you can share all of these. Book The Social Media Management
Handbook: Everything You Need To Know To Get Social Media Working In Your Business has simple
shape but the truth is know: it has great and massive function for you. You can appear the enormous world
by available and read a publication. So it is very wonderful.

Debbie Gray:

The publication untitled The Social Media Management Handbook: Everything You Need To Know To Get
Social Media Working In Your Business is the guide that recommended to you to learn. You can see the
quality of the publication content that will be shown to an individual. The language that writer use to
explained their ideas are easily to understand. The article author was did a lot of exploration when write the
book, therefore the information that they share to your account is absolutely accurate. You also can get the e-
book of The Social Media Management Handbook: Everything You Need To Know To Get Social Media
Working In Your Business from the publisher to make you far more enjoy free time.

Carmine Caulfield:

As a pupil exactly feel bored to be able to reading. If their teacher questioned them to go to the library as
well as to make summary for some book, they are complained. Just little students that has reading's heart or
real their passion. They just do what the trainer want, like asked to the library. They go to there but nothing
reading very seriously. Any students feel that reading is not important, boring in addition to can't see colorful
images on there. Yeah, it is to get complicated. Book is very important for yourself. As we know that on this



time, many ways to get whatever you want. Likewise word says, ways to reach Chinese's country. So , this
The Social Media Management Handbook: Everything You Need To Know To Get Social Media Working
In Your Business can make you truly feel more interested to read.
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