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| enjoyed this book. It provides excellent information on the current use of healthcare teams and
partnerships. It is aworthwhile resource for anyone interested in developing and working with healthcare
teams." Score: 100, 5 Stars.--Doody's M edical Reviews

Teamwork is an undisputed asset for reducing nursing and medical errors, improving quality of patient care,
resolving workload issues, and avoiding burnout. Thistext helps to foster the leadership expertise and
partnerships that will facilitate the delivery of the highest-quality care. It based on the time-tested wisdom
that leadership knowledge, skills and, competencies gained by training a group of nurses in the same
organization rather than a single nurse are much more likely to result in genuine organizational
transformation. It isthe only text available to focus in depth on building and maintaining effective
partnerships, motivating and developing othersin the team, organizational analysis, strategizing,
communicating, planning and managing change, measuring team and partnership effectiveness through
metrics, and leveraging results within and outside of the organization.

Case studies across a variety of organizations and environments and drawn from years of nursing team and
leadership training, illuminate key points and provide readers with real life examples of the application of
key concepts. These include such scenarios as devel oping ateam to create, implement and evaluate a nurse
residency program in alarge tertiary hospital; creating a cross-agency public health team to plan and deploy
rural HIN1 responses, founding a multi-campus team for the creation and implementation of a new BSN
curriculum; and leadership in a partnership to support the legislative creation of a nursing workforce center.
L earning objectives, tables, charts, models, and questions for thought in each chapter reinforce information
in the text. Plentiful references provide opportunities for further study. Authored by a noted expert in
education, team building, and policy making in nursing and health care, the book will be of value to
emerging and seasoned leaders and graduate educators and students, including CNL, DNP, and NPs.

Key Features:

- Examines, in depth, team leadership and professional, clinical, and educational partnering in and for
nursing

- Featuresreal-life case studiesin diverse practice and academic centers

- Offersapractical approach to applying team leadership and partnership concepts when facilitating health
care change

- Reviews team models and skills, how to take action, issues and challenges along the way, measuring
results, and applying leverage to sustain gains

- Presentsinformation in a concise, step-by-step format replete with learning objectives, tables, charts, and
questions for thought
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From reader reviews:
Sarah Ford:

Do you have favorite book? In case you have, what is your favorite's book? Reserve is very important thing
for usto learn everything in the world. Each publication has different aim or goa; it means that publication
has different type. Some people truly feel enjoy to spend their a chance to read a book. They can be reading
whatever they acquire because their hobby is actually reading a book. How about the person who don't like
reading a book? Sometime, man feel need book when they found difficult problem or even exercise. Well,
probably you'll have this Team Leadership and Partnering in Nursing and Health Care.

Debbie Siegel:

Typically the book Team Leadership and Partnering in Nursing and Health Care will bring you to the new
experience of reading the book. The author style to describe the ideais very unique. In the event you try to
find new book to see, this book very appropriate to you. The book Team Leadership and Partnering in
Nursing and Health Care is much recommended to you to read. Y ou can also get the e-book from official
web site, so you can more readily to read the book.

Kevin Kennard:

Reading can called head hangout, why? Because while you are reading a book especially book entitled Team
L eadership and Partnering in Nursing and Health Care the mind will drift away trough every dimension,
wandering in every single aspect that maybe unidentified for but surely can become your mind friends.
Imaging each and every word written in a publication then become one form conclusion and explanation this
maybe you never get prior to. The Team Leadership and Partnering in Nursing and Health Care giving you
yet another experience more than blown away your head but also giving you useful information for your
better life in this era. So now let us explain to you the relaxing pattern is your body and mind are going to be
pleased when you are finished reading through it, like winning an activity. Do you want to try this
extraordinary wasting spare time activity?

Stephen Stovall:

Y our reading 6th sense will not betray you actually, why because this Team Leadership and Partnering in
Nursing and Health Care book written by well-known writer we are excited for well how to make book
which can be understand by anyone who also read the book. Written with good manner for you, still dripping
wet every ideas and producing skill only for eliminate your own hunger then you still hesitation Team

L eadership and Partnering in Nursing and Health Care as good book not just by the cover but aso through
the content. Thisis one book that can break don't ascertain book by itsinclude, so do you still needing yet
another sixth sense to pick this specific!? Oh come on your reading sixth sense already told you so why you
have to listening to an additional sixth sense.
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