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The healthcare workforce is diverse. The different scopes of practice, levels of education, and practice
settings contribute to the complexity of managing this workforce. Successful healthcare managers understand
the unique factors that influence the performance of their employees.

This new text presents the managerial activities related to devel oping and maintaining the healthcare
workforce. Each chapter opens with a short vignette that introduces the student to the chapter topic. On-the-
page definitions of terminology and informational sidebars clarify concepts. Chapters end with discussion
guestions and case studies that provide practice for applying new information. The book also features a
glossary of key terms.

Topics covered include:

- Understanding the healthcare labor force
- Thelegal environment

- Job analysis and design

- Recruitment, selection, and retention

- Training and development

- Performance appraisa

- Compensation

- Employee rights and discipline

- Unions and labor relations

- Workplace safety
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From reader reviews:
Amy Cason:

Have you spare time for the day? What do you do when you have much more or little spare time? Y eah, you
can choose the suitable activity with regard to spend your time. Any person spent their very own sparetime
to take a go walking, shopping, or went to typically the Mall. How about open or perhaps read a book
entitled Fundamentals of Human Resources in Healthcare (Gateway to Healthcare Management)? Maybe it
isfor being best activity for you. Y ou already know beside you can spend your time together with your
favorite's book, you can cleverer than before. Do you agree with its opinion or you have different opinion?

David Dugas:

This book untitled Fundamentals of Human Resources in Healthcare (Gateway to Healthcare Management)
to be one of several books that will best seller in this year, that's because when you read this guide you can
get alot of benefit init. You will easily to buy this specific book in the book retailer or you can order it via
online. The publisher in this book sells the e-book too. It makes you quicker to read this book, because you
can read this book in your Touch screen phone. So there is no reason to your account to past this publication
from your list.

Sharon Hardin:

People livein this new day of lifestyle always aim to and must have the free time or they will get great deal
of stress from both everyday life and work. So , whenever we ask do people have free time, we will say
absolutely yes. People is human not really a huge robot. Then we consult again, what kind of activity are
there when the spare time coming to a person of course your answer will unlimited right. Then ever try this
one, reading textbooks. It can be your aternative throughout spending your spare time, the particular book
you have read is usually Fundamentals of Human Resources in Healthcare (Gateway to Healthcare
Management).

Alta Favors:

Don't be worry when you are afraid that this book will certainly filled the space in your house, you might
have it in e-book method, more simple and reachable. This kind of Fundamentals of Human Resourcesin
Healthcare (Gateway to Healthcare Management) can give you alot of pals because by you investigating this
one book you have matter that they don't and make anyone more like an interesting person. Thiskind of

book can be one of one step for you to get success. This e-book offer you information that possibly your
friend doesn't recognize, by knowing more than some other make you to be great men and women. So , why
hesitate? L et me have Fundamentals of Human Resources in Healthcare (Gateway to Healthcare
Management).
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